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This Methodology Guide may be your most important tool for driving change 
within your organization and intends to help and guide you towards an equal and 
inclusive innovation system. The guide is divided into three sections.

Section 1 contains Declaration 18 and 
The Yes Way’s values, which describes 
the need and starting points for gender 
equality and inclusive innovation promo-
tion. Both the Declaration and the Values 
have been adopted and implemented 
by the innovation promoters in The Yes 
Way and by accepting these values your 
organization also joins our collective 
process for change.

Section 2  contains 12 reasons why it 
is important to work for an equal and 
inclusive innovation system as well as a  
vocabulary that explains useful concepts.

Section 3 contains the 10 steps that will 
take you forward towards an equal and 
inclusive innovation promotion. They 
consist of concrete suggestions of measu-
res to change your business. The steps 
include the areas that have been identi-
fied as most important in The Yes Way.

Do not hesitate to contact 
us if you need help or have 
questions!

The Yes Way

We are happy that you want to join us in 
changing the innovation landscape and make 
room for new and unconventional innovative 
solutions and companies!
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The Yes Way works for equality and inclusion in the 
promotion of entrepreneurship and innovation in 
Sweden. Since the start in 2018, when the work 
was initiated by Ideon Innovation in Lund, we have 
developed tools and methodologies to better 
attract and support entrepreneurs and innovators 
that today’s innovation support system is having 
difficulties reaching, with a particular focus on 
women and non-binary people.

Consider the entire innovation 
landscape

Section 1
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For a long time, 
innovation has 
primarily been 
associated with 
male-dominated 
industries and 
male-symbolized 
technology, despite 
the fact that 
innovation occurs in 
all sectors and parts 
of society and comes 
in a variety of forms. 

As the sustainable solutions of the future 
are developed by different people with 
a variety of driving forces, new forms of 
support and methods are needed to suit 
more kinds of ideas, solutions, services 
and products. We all need to become 
better at attracting and supporting the 
innovators and entrepreneurs who want 
to join and create a sustainable future!

We are many who want to strengthen 
and broaden the innovative power of 
our country and most of us understand 
the value of working for gender equality 
and inclusion in innovation-promoting 
activities. But many are wondering how 
to proceed in concrete terms. The 
Yes Way’s efforts and methods show 
how you can work in your particular  
organisation.
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Mobilise the entire innovation system

The Yes Way Project was initiated 
by Ideon Innovation based on the 
realisation that Sweden’s innovation 
support went almost exclusively to 
companies that were run and owned by 
men. Innovation promoters in different 
parts of the country joined forces in 
the project  with funding from Vinnova.
Project  participants included Movexum 
in Gävle, Bizmaker in Sundsvall,        

Peak Region in Östersund, Venture Lab 
in Lund, Blekinge Business Incubator 
in Karlskrona, SSE Business Lab in 
Stockholm and Equal Development 
Skåne. Through discussions, analyses, 
surveys, interviews and other activities, 
The Yes Way facilitated and generated 
new knowledge about opportunities 
and needs for gender equality and 
inclusive innovation promotion.
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An insight from The Yes Way 
is that it is not the people who 
should adapt to prevailing 
norms and structures in the 
innovation support system. 
Instead, it is the system that 
needs to be adapted to future 
ideas, needs and driving 
forces. For this to happen, 
people who are able to see the 
potential of innovative  
solutions and tools are  
required in coaching roles. 

In order to support the sustainable solu-
tions of the future, changes in the attitu-
des of innovation promoters, application 
processes and assessment criteria are 
needed. New types of support, forms 
and methods for business development 
are also needed, as well as new ways 
of understanding business models and 
market access.

It may be difficult to change norms, 
attitudes and structures, but from the 
experience of The Yes Way we know that 
it is possible. In this Methodology Guide 
we share lessons learned and methods 
used for promoting equal and inclusive 
innovation. The guide can be used as 
inspiration and support and in combina-
tion with The Yes Way’s more practical 
method materials and programmes, 
which are available at theyesway.se.
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Declaration 18

We understand and acknowledge that our organisation and its operations are part 
of a society where certain groups and individuals are often disadvantaged and 
excluded on the basis of different discrimination grounds, such as gender, origin, 
age, function variations etc. In our operations, this means that we are missing out 
on potential innovations, business ideas and skills. We realize that we need to work 
together in new ways to create an equal and inclusive innovation system. Based on 
this, we undertake to consider the Declaration’s 18 points in our operations. 

 ⭕ Yes 
 ⭕ No

We have adopted the Declaration
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We have adopted the values

 ⭕ Yes 
 ⭕ No

The Yes Way values

We must set an example for the innovation system, our partners, our customers and 
ourselves when it comes to taking active measures for equality and inclusion. We 
believe that power, influence and resources should be shared equally and equally 
to create innovation power, fair conditions and sustainable development. We work 
for equal conditions for all people, regardless of gender, origin, age, function vari-
ations etc. We must be an equal and inclusive workplace and conduct operations 
where everyone has the same rights, obligations and opportunities to evolve on 
equal terms. This includes all our employees and our internal operations, as well 
as our relationships with customers, suppliers, partners and incubator companies. 
We shall actively strive for an even gender distribution within the organisation and 
within the companies we support. 
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12 reasons for an equal 
and inclusive innovation 
system

The innovation system needs 
to evolve in order to contribute 
to a sustainable future in the 
economic, social and environ-
mental sense.

Innovation 
promoters need to 
counter the growing 
societal challenge of 
polarization between 
different groups in 
society.

Sweden’s power of innovation 
is curbed by traditional norms 
and conceptions of enterprise 
and innovation.

It is undemocratic and 
discriminatory that a large part 
of the population is excluded 
and disadvantaged within 
Sweden’s public support 
system for innovation and 
entrepreneurship. 

A variety of innovators 
and ideas need to be 
mobilised to meet 
current societal  
challenges and to  
contribute to the UN’s 
global sustainability 
goals in Agenda 2030.

According to Sweden’s gender 
equality policy goal, all women 
and men should have the same 
power to shape society and 
their own lives.

1. 4.

3.

6.

2.

5.
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Increased gender equality can 
lead to increased innovation 
power, competitiveness, profita-
bility, employment and growth 
in organisations and in society.

Innovation promotion 
agencies such as 
Vinnova award  
innovation promoters 
who work actively for 
gender equality and 
inclusion.Companies and 

teams often 
perform better if 
they are equal and 
inclusive.

Publicly funded activities should 
benefit men and women to the 
same extent.

Gender equality can contribute 
to increased GDP and other  
indicators of prosperity and 
growth.

People with pioneering ideas 
and talents often avoid normati-
ve and intolerant environments 
and activities.

7. 10

9.

12.

8.

11.
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Discrimination means that individuals or groups are subjected 
to unfair treatment due to gender, age, sexuality, disability or other 
grounds for discrimination.

Gender refers to social conceptions of people’s characteristics, inte-
rests and abilities based on their gender affiliation.

Non-binary refers to a person who does not identify himself as a 
woman or a man.

Incubator refers to an environment that gathers and supports entre-
preneurs and innovators in their initial development.

Incubator company is a company that is part of an incubator.

Innovation refers to the development and implementation of inno-
vative solutions to needs and challenges among individuals, organisa-
tions and society.

Innovation promoter means an organization that supports innovators 
with advice, contacts, financing and more. For example, innovation 
offices, science parks and incubators.

Intersectionality refers to the interaction between different grounds 
of discrimination, such as gender, ethnicity, age, disability, etc.

continues on the  
next page

Vocabulary

Explanation of some key concepts 
in the work for gender equality and 
inclusive innovation promotion.
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Equality means that all people should have equal rights and opportu-
nities regardless of gender, ethnicity, age, disability or other grounds of 
discrimination.

Gender equality means that women and men should have the same 
power to shape society and their own lives.

Sex (gender) refers to the categorization of people as women or men, 
based on biological, legal and social factors.

Gender identity refers to a person’s self-perceived gender, which no 
one but one can determine.

Gender expression  refers to how a person expresses their gender iden-
tity through clothing, body language, voice mode, etc.

Standard criticism  is about making visible and questioning established 
notions of people’s characteristics, interests and abilities based on their 
gender, ethnicity, age, disability or other grounds of discrimination.

Sexual harassment refers to an act that violates someone’s dignity in 
relation to sexuality and / or gender.

Social innovation concerns the development and implementation of 
innovative solutions to current societal challenges, where social benefit 
and social change are the main purpose.

Social entrepreneurship refers to the realization of innovative solutions 
to current societal challenges, for example in the form of a new company 
or other type of business.
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10 steps forward is a practical guide to equal and 
inclusive innovation. It forms part of the method 
material developed in The Yes Way project together 
with incubators and other innovation promoters from 
different parts of Sweden. The guide can be used 
by management and staff to plan, implement and 
follow up the organisation’s equality and inclusion 
work. The ten steps indicate what needs to be done 
and what questions that can be asked to understand 
and change exclusion and discrimination. Each step 
should be checked regularly and followed up in the 
check boxes. It is important to continuously review 
the work with each step, compare the development 
over time and constantly take new steps forward. 

Before you begin you should have adopted  
Declaration 18 and supported The Yes Way’s values.

10 Steps Forward

continues on the  
next page
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Step 1: Anchoring and Strategy  

What 
Make sure you anchor the work and make strategic decisions linked 
to it. Adopt a gender equality policy with measurable goals and 
concrete measures. Anchor the policy throughout the organisation 
- that is, with owners, management, managers, staff and incuba-
tor companies. Follow up regularly on the results of the goals and 
measures.

Questions
What does the strategic and active gender equality and inclu-
sion work look like in the organisation? Is there any policy for 
this that can be for guidance and follow-up? Does the board 
and management own and manage the issue? Does everyone 
in the organisation know how, what and why the organisation 
does this?

 ⭕ Done
 ⭕ On-going
 ⭕ Not yet started

This is what we are 
doing next:

continues on the  
next page
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Actions
 ⭕ Ensure that the board and management prioritize the work. Let it 
also be reflected in how business plans are designed.

 ⭕ Formulate and adopt a gender equality policy with measurable goals 
and concrete measures.

 ⭕ If needed, use The Yes Way’s gender equality policy template 
“Incubators for Equality and Inclusion” (available at theyesway.se). 
Adapt the template to your organisation.

 ⭕ Ensure that all staff are aware of and apply the policy and that 
management actively drives and supports their implementation. 

 ⭕ Implement the policy in everyday business and continuously monitor 
the results together.
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Step 2: Culture and Knowledge

What
Attitudes, jargon and behaviours characterize our organisational culture and determine 
who is happy and who is not in our work environments. Perceptions of who is a ”real” 
entrepreneur / innovator and how a company ”should” be built limit our opportunities 
to support the realization of future sustainable business ideas and innovations. We need 
to work actively to create an equal and inclusive organisational culture. This requires 
knowledge and awareness at all organisational levels - from owners and board to mana-
gement, staff and incubator companies - about the importance of gender equality and 
inclusion for successful enterprise and innovation development.

Questions
What jargon prevails in the organisation’s everyday operations and what norms 
characterize the business? What is considered acceptable and not acceptable 
behaviour in the workplace? What organisational culture do we want and create? 
What knowledge and awareness is there about gender equality and inclusion in the 
organisation?

continues on the  
next page
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Actions
 ⭕ Agree on which organisational culture should prevail internally. 
Formulate attitudes and clear keywords.

 ⭕ Conduct regular activities and discussions with staff on gender 
equality and inclusion.

 ⭕ Review equal and inclusive rules of the game for activities and 
meetings. Review what is acceptable or not and how the participants 
relate to this. 

 ⭕ Conduct an on-going dialogue with the incubator companies 
about how they feel and how the support they receive lives up to 
their expectations, with a particular focus on gender equality and 
inclusion.

 ⭕ Conduct an on-going dialogue with staff, managers, management 
and owners about problems, needs or incidents related to gender 
equality and inclusion.

 ⭕ Conduct continuous knowledge-enhancing activities on gender 
equality and inclusion with management and staff. 

 ⭕ Investigate and improve workplace and work environment adaptation for 
people of different gender, backgrounds, ages, function variations etc. 

 ⭕ Done
 ⭕ On-going
 ⭕ Not yet started

This is what we are 
doing next:
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Step 3: Goals and Measurement

What 
The traditional view of what is growth and innovation poten-
tial might exclude some entrepreneurs and innovators in the  
innovation support system. It is important to understand that 
innovation and growth potential can look different and be  
conducted in different forms, industries and with different perspec-
tives. Our goals, indicators and measurement methods therefore 
need to match the diversity of entrepreneurs and innovators. 

Questions
How do we measure and monitor innovation and growth in incu-
bator companies? Is it consistent with the industries, business 
ideas, innovations and types of entrepreneurs / innovators we 
meet? How can our goals, indicators and measurement methods 
be adapted to a variety of entrepreneurs and innovators?

 ⭕ Done
 ⭕ On-going 
 ⭕ Not yet started 

This is what we are 
doing next:

continues on the  
next page
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Actions

 ⭕ Measure and monitor what types of entrepreneurs / innovators and 
business ideas / innovations are attracted to and supported by our 
organisation?

 ⭕ Develop indicators and measurement methods for success in a 
broader sense than usual, e.g. societal benefit, sustainability, equal 
opportunities and good organisational culture. Create a scoreboard 
to monitor the incubator companies’ development over time.

 ⭕ Adapt indicators and measurement methods to the entrepreneur 
/ innovator’s personal drivers and support needs. This flexibility 
enables us to support the realization of a variety of business ideas / 
innovations.
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Step 4: Recruitment and Staff

What 
There is a need to make efforts for equal and inclusive recruitment of staff at innovation 
promoters and incubator companies. The same goes for salary setting, career paths and 
work environment. Knowledge is also needed to build diversified teams at an early stage 
in the business and innovation process.

Questions
Do we have a staff with broad representation, even gender distribution and a variety 
of skills to provide good and representative support to the incubator companies? 
Are we good enough at supporting the incubator companies’ development of their 
organisational culture and team at an early stage?

continues on the  
next page



26

Actions
 ⭕ Review and improve recruitment, salary setting and career paths with 
regard to gender equality and inclusion.

 ⭕ Develop and adopt a recruitment policy that provides for gender 
equality and inclusion.

 ⭕ Offer knowledge-enhancing efforts to staff and incubator companies 
on equal and inclusive recruitment, career and work environment. 

 ⭕ The responsible manager should conduct individual meetings with 
each employee to discuss work climate, attitudes and policies for 
gender equality and inclusion.

 ⭕ Follow up the incubator companies’ recruitment and team 
composition annually with regard to gender equality and inclusion.

 ⭕ Conduct on-going dialogue with the incubator companies at the 
stages of business development, recruitment and team composition 
with regard to gender equality and inclusion.

 ⭕ Done
 ⭕ On-going  
 ⭕ Not yet started  

This is what we are 
doing next:
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Step 5: Communications

What 
Equal and inclusive communication is a prerequisite for being able 
to attract and support a variety of entrepreneurs and innovators. 
The target group needs to be able to identify with the words and 
visuals used in the communications. Knowledge is needed about 
the different target groups for the communication to reach them in 
the right way, at the right time and through the right channels.

Question
Do our communications reach a variety of entrepreneurs and inno-
vators, with regard to gender, background, competence, etc.?

 ⭕ Done
 ⭕ On-going  
 ⭕ Not yet started  

This is what we are 
doing next:

continues on the  
next page
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Actions

 ⭕ Review pictures, symbols, words and languages used in 
communications, preferably with the help of external expertise. 

 ⭕ Identify where and how the communications reach you and who is 
attracted to it and why.

 ⭕ Ensure that the communications officers have expertise in gender 
equality and inclusive communication.

 ⭕ Adopt a communication policy that provides for gender equality and 
inclusion (template available at theyesway.se).

 ⭕ Create an image bank that reflects a variety of entrepreneurs / 
innovators and business ideas / innovations.

 ⭕ Try new ways to communicate and draw step-by-step conclusions on 
what is most effective.
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Step 6: Offer and Network

What
It is important that the innovation promoters’ offers and networks 
match the needs of all types of entrepreneurs and innovators. The 
support for business development and any means of verification 
might need to be reviewed to ensure that it is distributed equally 
among different entrepreneurs / innovators, companies.

Questions
How is our support distributed to various entrepreneurs / 
innovators, companies and industries? How do we adapt the 
support to different needs and driving forces? Would we be 
able to support certain types of companies more in order to 
achieve an equal and inclusive distribution?

Actions

 ⭕ Increase staff skills in networking and matchmaking.
 ⭕ Widen the staff’s contact network regarding actors, experts, advisors, 
funders and partners.                 

 ⭕ Identify the distribution of support to the incubator companies, with 
regard to gender, background, industry and more.

continues on the  
next page
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 ⭕ Done
 ⭕ On-going  
 ⭕ Not yet started  

This is what we are 
doing next:
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Step 7: The Innovation system

What 
In order to support innovations and business ideas that contribute to meeting current 
societal challenges and global sustainability goals, the innovation support system needs 
to broaden its unilateral focus on economic growth, fast-growing export companies and 
technological innovations. However, the performance requirements imposed on inno-
vation promoters from owners, funders and partners are still based on this narrow focus, 
which makes it so difficult to make operations more equal and inclusive.

Question
Do we contribute to strengthening or changing the one-sided focus on economic 
growth in innovation? How can we communicate that our organisation is limited by 
this focus to our owners, funders and partners?

continues on the  
next page
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Actions
 ⭕ Initiate and participate in local, regional and national discussion 
forums.There is a great need to discuss the innovation support 
system with regard to gender equality, inclusion and sustainability. 
Joint forums are needed to discuss this at local, regional and national 
levels. There, concrete conclusions and proposals for solutions can 
be prepared for the relevant authorities and other stakeholders.

 ⭕ Influence development by challenging the system. Challenge 
traditional working methods and owner directives by testing new 
working methods. Follow up and communicate the results on an  
on-going basis to other innovation promoters and other stakeholders.

 ⭕ Done 
 ⭕ On-going
 ⭕ Not yet started

This is what we are 
doing next:
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Step 8: New routes to funding

What 
Today’s innovation promoters need to be able to offer forms of 
financing and sources of funding that match the needs of a variety 
of entrepreneurs and innovators. Wider financing can be achieved 
through a combination of changed attitudes from investors, by 
establishing new financing networks and by testing new forms of 
investment.

Questions
What do our financing networks and forms of financing look 
like today? Which business developers have contacts with the 
financing networks? How is the funding distributed between 
our incubator companies, with regard to gender, background, 
industry, etc? Can we influence existing financing networks in 
an equal and inclusive direction?

 ⭕ Done
 ⭕ On-going  
 ⭕ Not yet started  

This is what we are 
doing next:

continues on the  
next page
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Actions

 ⭕ Review existing investment networks and forms of financing offered 
to incubator companies (see Financial Templates 1 and 2 at  
www.theyesway.se)

 ⭕ Analyse which investors are included in the networks, their focus 
areas and any gender equality perspective.

 ⭕ Make sure that several staff members have contacts with investor 
networks (and not just men).

 ⭕ Develop your existing investor network and forms of financing (see 
Finance template 3 at www.theyesway.se)
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Step 9: Resistance

What
Efforts for gender equality can give rise to resistance from some employees, managers, 
owners, incubator companies, funders, partners and other stakeholders. This is common in 
change processes due to the worry and uncertainty it creates. By identifying and managing 
resistance in a thoughtful way, it can be avoided that the equality and inclusion efforts are 
stopped.

Questions
What does the resistance to equality and inclusion look like in our organisation? 
How can we handle it in a constructive way? What can stand in the way of our efforts 
for gender equality and inclusive innovation promotion being successful?

continues on the  
next page
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Actions
 ⭕ Make sure that managers, management, staff and incubator 
companies have taken part in The Yes Way’s resistance analysis and 
the work material ”Handling force in resistance”.

 ⭕ Identify the resistance in the organisation. Gather stories about 
perceived events to understand how the resistance manifests itself in 
order to respond constructively.

 ⭕ Ensure that the organisation has an action plan to deal with 
perceived resistance, discrimination or other deviations from the 
core work.

 ⭕ Done
 ⭕ On-going  
 ⭕ Not yet started  

This is what we are 
doing next:
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10: Change

What 
Efforts for gender equality and inclusion can have a ripple 
effect so that more people can contribute to change while 
progressing faster.

Questions
How can we contribute to increased knowledge, awareness and 
measures for gender equality and inclusion with our incubator 
companies, partners, owners, funders and other stakeholders?

 ⭕ Done
 ⭕ On-going
 ⭕ Not yet started

This is what we are 
doing next:

continues on the  
next page



38

Actions

 ⭕ Ask all incubator companies to take part in the organisation’s equality 
policy. The incubator companies that support the organisation’s  
guidelines and values may also sign it.

 ⭕ Document and spread the results of your measures for equal and inclusive 
innovation promotion both within and outside the organisation. 

 ⭕ Also spread general knowledge about gender equality and inclusion, 
based on current research and statistics.

 ⭕ Indicate when you notice behaviours, attitudes and jargon that coun-
teract gender equality and inclusion within and around the organisa-
tion.

 ⭕ Make demands that incubator companies, partners and other stake-
holders actively relate to equality and inclusion. 
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Do you want to continue to work for an equal and 
inclusive innovation system and need more tools? 
Or maybe you got stuck and need advice and 
support? On our web you can find more tools and 
action guides or you can apply for our program and 
get access to coaching as well as a whole network of 
like-minded people.

Continued work

 @theyeswayFollow us on Facebook & Instagram:  

hey@theyesway.se  

theyesway.se  

Contact us:

Read more at:


