
ACTIVITY 
GUIDE
The Yes Way’s Activity Guide contains 
suggestions, methods and tools for the promotion 
of gender equality and inclusive innovation. 



Use the Activity Guide as inspiration for what activities and 
events that can be carried out to achieve equal and inclusive 
innovation development. The guide contains suggestions, 
methods and tools for the promotion of gender equality and 
inclusive innovation. The activities have been developed 
through The Yes Way.

Contents 
1. Overarching goals
2. To plan activities
3. Activity assurance 
4. Example of activities

Activity 1: New perspectives on 
success
Activity 2: New perspectives on 
financing and funding 
Activity 3: Equal companies are 
the companies of the future

5. More support from The Yes Way

Learnings from The Yes Way show that planning and executing activities are crucial to 
reaching and attracting a variety of target groups and participants. This guide gives 
you practical suggestions on methods, tools and knowledge.
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1. Overarching goals

In accordance with The Yes Way’s 
experience, our organisation aims 
to contribute to equal and inclusive 
activities and events by:

Ensuring that our internal activities and events are 
planned and implemented by a working group with 
broad representation and different competencies / 
perspectives, who consciously work for an equal distri-
bution of presenters, moderators, sponsors, suppliers, 
panels etc.

Adopt The Yes Ways equality policy for in-depth efforts 
and understanding.

Do we support this?
 ⭕ Yes
 ⭕ No
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2. Planning and assurance

Specify and describe the purpose of the activity. Why 
it is being implemented and what do you intend to 
achieve? Create a clear schedule and plan your efforts 
over time. Expect to set the date and send the invitation 
to the activity at least one month ahead of the planned 
event.

continues on the 
next page 
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Find out what budget 
is available for the 
effort. Create a clear 
budget and design 
content and layout 
based on it. 

Working group 
The working group or those responsible 
for the event play a major role in promo-
ting gender equality and inclusion.
In order for the event not to become 
dependent on a single person with a 
single perspective, it is suggested that 
a working group is responsible for the 
planning.

The working group should consist of 
people with different gender, back-
grounds and skills to ensure a broad 
perspective in planning the event. If for 
some reason it is not possible to create a 
working group, at least two people with 
different perspectives need to provide 
feedback on the planning.

• Always strive for 40/60% gender distribution in the working group 
during the planning phase.

• Always strive for 40/60% gender distribution on stage / content of 
speakers / experts at the event.

• Always inform all contributing persons about your gender equality policy. 
• Always request a norm-critical, gender-aware communication of 

presenters in lectures, presentation material, pictures and more.
• Communicate the spread of activity even outside your traditional 

channels and contacts.
• Always set measurable goals regarding gender distribution among 

participants / visitors / readers before each activity. 

continues on the 
next page 
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Implementation
Inform about agenda, time schedule and other practical information. The goal of the 
activity: Why are we here? Attitude / rules: Review how participants want to relate to 
each other during the activity. Any needs or thoughts prior to the activity that should be 
known by organisers / participants. E.g. ceilings to achievements, inclusive language, 
the opportunity to ask questions at the end, during breaks or otherwise.

Other things to think about
Always use premises with 
lift / ramp access. Do not 
assume that everyone has 

the same functional abilities.
 

Give participants the 
opportunity to state specific 

needs, allergies, food 
preferences or other things 
that the organiser should 

know about. 

Ensure follow-up by:

• Setting measurable goals and strive to achieve set results.
• Maintain statistics on gender distribution and other 

representation among visitors / participants in various 
activities to see the development over time.

• Follow up, reflect and evaluate the communication and 
dissemination of the activity.

• Always evaluate the activity and strive for improvement by 
learning from exploring and testing.

Follow-up
It is important to continuously call on 
and question their working methods 
and activities in order to better attract 
and support new or underrepresented 
target groups. 

Explore, try new, 
follow up and always 
evaluate when 
activities and events 
are carried out, in 
new or old ways.
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In The Yes Way, participating organisations has 
explored new ways of designing and implementing 
activities. Based on the needs analysis conducted 
among entrepreneurs / innovators and innovation 
promoters, activities have been designed and tested. 
Below are some examples of proven activities that we 
encourage organisations to take part of, be inspired 
by, exemplify and organise themselves. 

3. Examples of activities
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Activity 1: New perspectives on success  
- methods & format 

Today, success in innovation and business is portrayed primarily in terms of economic 
growth. A new, more sustainable approach to growth is necessary both in relation to 
the world’s limited resources and climate challenges, as well as for people’s opportuni-
ty to run companies and innovations based on their own dreams and conditions.

People who do not want to run companies and innovations based on traditional 
success parameters are excluded and disadvantaged in everything from innovation 
environments to financing, which leads to more homogeneous innovations and 
companies.

Studies show that the fear of failure prevents people, and especially women from star-
ting businesses *. It is therefore important that we show that there are many different 
ways to start and run companies and innovations, and that success can be measured in 
many different ways, in order to lower the thresholds for people to realise their ideas.

continues on the 
next page 

For whom?

Entrepreneurs & innovators 

People who are thinking of starting a business 

People who work with innovation development, or otherwise have a 
lot of contact with entrepreneurs / innovators
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Aim 
There are many perspectives on success that are 
forgotten and not highlighted. It is important that we 
broaden the picture of what is success in business and 
innovation. By being inspired by people who have built 
their companies and innovations in new ways, we create 
a more inclusive innovation landscape where more 
people have the opportunity to run and start companies 
and innovations based on their own dreams and goals.

Planning 
 ⭕ Role models - identifying entrepreneurs / innovators / ideas / 
cases (preferably 3-6) who drive business and innovation based 
on various measures of success. Invite them to tell their story.

 ⭕ Reach new people - distribute an open invitation within and 
outside your existing networks. Ask your contacts to share the 
invitation and see if there are groups on Facebook that can help 
spread the invitation, etc. Try to reach new people and networks 
that are not normally looking at your business.

 ⭕ Invite to an event with an Inspiration & closing workshop, about 
120 minutes. Suggested name: New perspectives on success

Activity 1: New perspectives 
on success  - methods &  
format 

continues on the 
next page 
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Implementation 
Start by talking about the background and the problem. What is problematic about the 
stereotypes surrounding success? And why is it important to highlight new perspecti-
ves? A couple of entrepreneurs / innovators share their experiences and thoughts on 
success in their entrepreneurship / innovation based on this template. Keep it short 
and concise, preferably 5-6 minutes per person for a quick injection of inspiration.

Presentation content
• Me and my company / innovation
• Then: What I thought was success 

before I realised my idea
• Now: What I believe success is after 

I put my idea into practice
• Later: Success in the future for me 

and my idea
• Send with some advice!
• What do you need right now? 

Preferably as concrete as possible 
e.g. I need space, an accountant 
etc. As a moderator, you turn to the 
audience to see if there is anyone 
who can help within their network. 
You are thus connecting people 
right away to generate action 
afterwards.

Support one another:
Ask all participants 
to ask each other 
what they need 
support with during 
a coffee break, so 
that everyone acts 
as matchmakers.

Workshop
Have participants explore their own perspectives on success. 

Examples of questions to reflect on, preferably in smaller groups 
where participants share with each other:

What does success mean to me?

What assets do I have today to achieve success?

What assets do I need to supplement to achieve success?

Activity 1: New perspectives 
on success  - methods &  
format 
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Activity 2: New perspectives on financing and funding 
- methods & format 

Today, it is mainly men who invest in real estate, companies, shares etc. It is also mainly 
men who receive funding to realise their ideas for new companies and innovations.
Studies show that “equally invest in equal”, that is, investors invest in what and whom 
they know. This excludes many entrepreneurs / innovators with different backgrounds 
and new perspectives, which could help to meet current societal challenges.

Target group

Innovation developer with focus on funding and financing

Funding networks that are open to new ideas / solutions

Existing investors who seek continuous learning

New types of investors

Entrepreneurs / innovators from new or under-represented target 
groups seeking funding

continues on the 
next page 
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Activity 2:  New perspectives 
on financing and funding 
- methods & format 

Aim 
The world faces a number of societal challenges 
that require new perspectives and solutions. This 
requires that new or innovative people make invest-
ment decisions. Today, there are many investors and 
entrepreneurs / innovators who want to take on social 
challenges in new ways. These need to be invited 
to different funding forums to create continuous  
learning. Not only is there a fact for gender equality 
and inclusive funding, but many new perspectives 
and working methods to explore. This guide provides 
inspiration for how you can invite to new perspectives 
on financing, with the opportunity to tailor to your 
needs and context.

continues on the 
next page 

Planning
 ⭕ Map out your existing investment network.
 ⭕ Identify your potential investment network.
 ⭕ Identify entrepreneurs / innovators from new or underrepresented 
target groups in need of funding.

 ⭕ Invite investors and entrepreneurs / innovators to a joint 
conversation. Please invite at least six and a maximum of 20 
people. Strive for diversity in gender, background and experience.

 ⭕ If you lack enough time, include the activity in another planned 
event or investor meetings.

 ⭕ Invite to in-person meeting (for example, ”fish bowl”). A total of 
90-120 minutes, depending on group size. Proposed name: New 
perspectives on financing
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Other 

Please make sure that there are opportunities to network afterwards, 
and that all contact details can be shared. Be responsive and act as 
an active matchmaker for what arose in the conversation.

Implementation 
Place the group in a circle, with 2-4 chairs 
in the middle.

Introduce the facilitators (preferably 2 
people) as well as the purpose of the 
conversation (you may want to start from 
Background & Why above). Also be clear 
that, in your role, you have no ready 
answers. This is a conversation where the 
group explores new ways of funding.

Ask everyone to briefly present themsel-
ves, their organisation and their needs 
(looking for investment / want to invest).

Present different cases that challenge 
traditional forms of funding and 
investment through their companies / 
innovations in different ways.

Activity 2:  New perspectives 
on financing and funding 
- methods & format 

A fish bowl means that 2-4 people are 
invited to sit in the middle of a smaller 
circle, where they can continuously 
discuss a topic for 10 minutes. After-
wards, all participants get to talk in 
pairs about their reflections on what 
has been said for 5 minutes. Finally, a 
joint discussion is conducted for 10-15 
minutes. This format is implemented 
with two themes:

• Who is an investor? Who is the 
right investor for my business 
/ innovation? What makes 
them the right investor? 

• What are the alternative 
ways of funding? How can it 
be funded in new ways?

Finish by giving all participants 5 minutes 
to write down 3 lessons they bring from 
the conversation. They are happy to 
share it with the one they are sitting next 
to.
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Activity 3: Equal Companies 
- method & format 

Women currently hold 23% of senior mana-
gement positions in business and only 1 in 
10 CEO positions in listed companies. The 
numbers are slowly improving but the path 
to equality is still long. The explanation 
lies, among other things, in the norms and 
cultures in society and in organisations, 
where men choose men and women are 
judged harder and need to perform better 
to reach as far as men. Studies show that 
gender equality companies perform better 
and are more profitable and that diversity 
makes teams work better.

For whom?

Small and medium-sized 
enterprises / innovators 

Staff and management  

Innovation developers

continues on the 
next page 
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Aim
Although Sweden is one of the world’s most equal 
countries, it has a long way to go before it is fully 
equal. This is particularly evident in the corporate 
and innovation world. Creating equal companies and 
innovations is both a matter of democracy and justice, 
and a question of profitability and growth. Thus, there 
is much to be gained from working for gender equality 
and inclusive innovation development.

Format examples:
Knowledge: Share your knowledge of 
what gender equality and inclusion mean 
in your organisation and how entre-
preneurs / innovators can promote it in 
different ways.

Concrete examples: Invite entrepre-
neurs / innovators who can talk about 
their challenges for gender equality 
and inclusion - it can be anything from 
recruitment to coffee room culture.

How?
• Open calls within and outside the organisation.
• Talk about gender equality and inclusion challenges - by making 

them visible we can also work on improvement.
• Share knowledge and experience with each other.

Activity 3: Equal Companies 
- method & format 

Conversation: Invite to a conversation 
about challenges to gender equality 
and inclusion among entrepreneurs / 
innovators. The first step is to call out 
your own organisation and be aware 
of its challenges. By creating a permis-
sive and open climate, participants 
share their challenges with each other 
and also help each other with tips and 
suggestions for solutions.
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Do you want to continue to work for an equal and 
inclusive innovation system and need more tools? 
Or maybe you got stuck and need advice and 
support? On our web you can find more tools and 
action guides or you can apply for our program and 
get access to coaching as well as a whole network of 
like-minded people.

Continued work

 @theyeswayFollow us on Facebook & Instagram:  

hey@theyesway.se  

theyesway.se  

Contact us:

Read more at:


